OMAR HASSAN

C/1963 Zogbo, Cotonou - BENIN






Tel: +229 97 69 11 69 / 95 10 29 35 



E-Mail : taweyeus@yahoo.com   
Mechanical Engineer, bilingual (French – English)

Expertise in Biomedical Engineering and Production
AREAS OF COMPETENCES

Engineering and EHS - Industrial Maintenance - Electromechanical – Production Management - Maintenance, Installation and Repair of Biomedical and Hospital Equipments – Spares Management – Transport & Logistics,
Business Development – Lube and Oil Management – Customer care

EDUCATION

1992 - 1994    Higher National Diploma in Mechanical Engineering. 
                       (Yaba College of Technology, Lagos - NIGERIA) 

1989 - 1991    National Diploma in Mechanical Engineering. 
                       (Kaduna Polytechnic, Kaduna - NIGERIA) 

1988 - 1989    Certificate of English Language. 
                       (Usman Dan Fodio University, Sokoto - NIGERIA) 

1985 - 1988    Baccalauréat: séries D. (Mathematics & Sciences) 
                       (Collège Mariama, Niamey - NIGER)



PROFESSIONNAL EXPERIENCE

OANDO BENIN S.A / OANDO TOGO S.A: Group of OANDO PLC, since 18th April 2012

Lubes Engineer in Benin
Engineering Coordinator in Togo

Operations Development Executive in West-Africa (French speaking Countries)

JOB PROFILE
Lubricant Business Development Manager
· Responsible for executing plans to meet the sales and marketing target of the Commercial and Retail Lubes through effective technical services and marketing strategies. 

· Responsible for building, maintaining and sustaining good and lasting customer relationship with our entire Commercial and Retail customers by ensuring excellent service delivery.

INCREASE THE LUBES MARKET SHARE
· On weekly sales plan, there is at least one customer (Retail off-forecourt / gallonages or an industrial customer) who is prospected to sign into the customer base.

· As a team player, I do my customer poaching with my RBM/CBM, except they have a tight schedule, then I go alone but give them feedback as the prospective account manager. 

· Measure the efficiency based on the number of new customers added to the retail network (distributors or gallonages) or the commercial network.

PROVIDE LUBES TECHNICAL SUPPORT FOR THE RBM/CBM
· Visit the retail outlets at least each retail branch/week to do a routine check on the following: 

· Station Lubes Sales to know how well they are performing.

· Station Lubes Stock to ensure no stock-out on any grade.

· Our Lubes packaging condition, so replace all faded labels and broken caps in the station so that the products remain attractive to the customers.

· Quarterly check on the quality of the bulk SMOR 40 in the station by collecting ½ L from the station bulk oil position, send it to Plant to confirm the quality of the oil, this will help to ensure that the station is not dumping another external oil for sale in the station.

· Plan a technical after sales service for selected commercial customers in order to add value to the business relationship; so offering for them the following:

· Lubes Survey
· In-house Lubes Training,
· Used Oil analysis
· Used Oil Management 
Give logistics support to all the lubes warehouses in-order to supply all sales made by the RBM/CBM
· Visit/call all the warehouses supervisor to plan stock replenishment of all lubes grade with them based on the current week and sales history of the branch.

· Communicate all new lubes request to Plant by raising new PO & SO for production/dispatch planning; the target is to have at minimum two weeks adequate sales stock of all grades in the warehouses; then supply gap will be avoided to a greater extent.

· Engage RBM/CBM to remove out all hindrances to closing any lubes sales deal or supply. 

New Product Development Expert
· Study the trend of lubes business, what competition is doing, and engage the line supervisor on the new trend so we can develop/plan on how to match/supersede competition, meet customers need and get better margin.

· Research different literature to understand the formulation for new product development, and then share findings with the supervisor and Plant for guidance and action if approved.

Trainer
· My in-depth knowledge about lubricant is vast, so I plan and train my sales team (RBMs, CBMs, retail outlet staffs and my industrial customers) about product knowledge, sales and handling. 

· Organize product presentation to increase the product knowledge of products to Union members of mechanics, and Union members of commercial drivers.

Support product promo campaigns of the Lubes department
· Organize local product promo to support the sales of specific product range; seek the support of Head office Corporate Communications team to be more effective.

· Identify strategic locations and radio program where adverts of products can be put up to improve brand awareness; and communicate to line supervisor and the Corporate Communications team in head office. 

ENTREPRISE ADEOTI SARL
Civil Engineering: Public Works, Granite Crushing Plants, Evaluation of Engineering Projects and Construction of Buildings
Assistant Director of Equipments, 03 May 2010 – 29 April 2011
Maintenance Manager
Project manager for the installation of MMaint from DimoMaint, new software for Maintenance Management based on computer and SAGE

JOB PROFILE

· Collect and process all data related to material management and operations of the Park of Equipments.
· Produce a summary of reports gathered from workshops and garages.
· Ensuring the update of the database of the Park of Equipments.
· Manage the archiving of the documentation of the Park of Equipments.
· Monitoring and maintenance of administrative records of the Park of Equipments (Certificate of Registration, Technical Visits, Insurance, Customs .... etc.).
· Manage Inventories (Spare Parts & Gasoil), the quality and quantity controls.
· Organize and ensure the maintenance and security facilities.


BENIN EQUIPEMENTS: Group of JA DELMAS EXPORT (France),
Dealer of Materials and Industrial Equipments (CATERPILLAR Machines, Forklifts HYSTER, Compressors ATLAS COPCO etc.) for 12 countries in West Africa.

Logistics and Spares Manager, 01 November 2008 – 31 March 2010
                              JOB PROFILE

· Optimize stock management: Develop an updated real inventory, Analyze the stock, reduce the inventory value, Reliability of the stock, anticipating needs (in collaboration with workshop, customers and suppliers), Ensure good customer availability, Maintain correct value stocks, Establish a rolling stocks take, Optimize rotations, create a monitoring tool, prepare and organize the annual inventories, oversee the conduct of inventories, correct and justify variances.
· Optimize costs Logistics / Transportation: Analyzing the process of importing spare parts, Establishing an indicator of performance monitoring transit, Optimize this process through reducing costs and delays, Analyze / develop / improve internal processes of the store, Improving Performance Store in defining procedures for effective and appropriate controls.
· Business Action: Follow Civil Engineering customers for spare parts, understand and anticipate needs, provide the best logistics solutions to customers.
· Improving the administrative management related to logistics: Write the store and transit procedures, Communicate procedures, monitor compliance procedures, creation and monitoring dashboards, analysis reports, update data.
· Establishment of IRIUM: Preparing the implementation of IRIUM defining a policy for managing inventory in line with the new system, set the system to the specific agency, Train staff to use software tool Stabilize and improve its use. 
 
BRITISH AMERICAN TOBACCO BENIN, May 2006 – October 2008

Mechanical Executive May 2006 – December 2006
RRS Executive, January 2007 – November 2008
JOB PROFILE

· Ensures the keeping of accurate records of spare parts (imported and local) and other engineering materials received into and issued out of the stores under his control.

· Effectively uses MRP to order parts. Use of the web tools and spares finder for imported parts purchase in order to minimize the cost.

· Assists the engineering & EHS manager in RRS spares management by collating information on production and engineering spares for effective maintenance of equipment, plant and machinery, management information and adequate back-up.

· Ensures regular physical stock taking (monthly at least) of all materials for accounting and re-ordering purposes  and advises the Factory Engineer on stocks that have reached their minimum order level and prepares a list of such local and foreign spares for ordering to replenish stock

· Monitors the movement of all stocks and reports weekly on fast moving spares to the Engineering & EHS Manager and all user departments, and ensures that action is initiated to place order to replenish stocks. Prepares R&RS Monthly Report. 

· Issues spare parts and other materials and ensure that requisitions are duly signed by authorised members of management and entries keyed into SAP RRS modules in the computer for costing.

· Directs storekeepers for preparation of receiving sheets, attachment of local purchase orders, invoices, stores returns notes to finance department and keeping records on them for costing purposes.

· Ensures the prompt issues of spares to the production floor to avoid down time. Ensures that the company’s safety policy on the storage of spare parts is strictly adhered to in the stores under your control.

· Complies with the RR&S stock policy and agreed RR&S inventory days. And ensures the regular comparison of spare parts usage against Budget.
Engineering & EHS Manager (Acting), April 2007 – January 2008

Dimensions of the Job

Staff direct: 1 EHS Co-ordinator, 4 Electrical Technicians, 4 Mechanical Technicians, 1 Project Processing Manager

Staff indirect: 44 Operations Staff (Technicians and other Operators)

Products: 5 cigarette brands, 2 billion of cigarettes/year

Production Equipment: SMD: 4 makers and packers, 3 tobacco feeders, 1 KDF2 & AF2


               Services:  TOFI ripper, dust plant, 3 compressors, workshop

Building Services: Electrical substation, 2 generators, LV distribution, Water mains, Fire Hydrant system

Buildings: Main factory building, Admin block, 5 main warehouses, 10 smaller buildings

Financial: Fixed assets:

Expense budget: US$ 0.5mn



Capital budget: US$ 4.5mn

Principle Accountabilities
Operation: 

· Achieve company plan targets and customer satisfaction with particular regards to :

· Machine efficiency and reliability

· World class quality

· Lowest possible conversion costs

· Waste reduction (in all forms)

· Define and implement procedures for operation, maintenance and safety of equipment

· Establish and implement a maintenance plan for all buildings, systems and equipment

· Keep all databases up to date regarding Engineering functions 

· Set up and maintain a drawing system 

· Define and implement an appropriate strategy for technology covering short to long term periods to strengthen the factory’s capabilities

· As a member of the Operations Management team contribute to the creation of Vision, Strategies and Policies for Operations to cope with present and future challenges and opportunities

· Assume a leading role for planning and implementing projects that require the expertise of Engineering.

Quality:

· Manage the systems under your control in such a way that all systems are available as and when required by the factory

· Manage the systems under your control in such a way that the possibility of faults or failures is minimised and that faults are recognised as early as possible.

· Provide a quick response to user departments requesting an Engineering service

· Manage Engineering related expenses in a manner to ensure that resources are used in the most effective manner

· Manage the BAT Benin Capex program in a manner that projects are delivered on time, within budget and meeting the required specifications.

People:

· Continuously assess and modify as necessary the organisational structure of Engineering to optimise performance and cost. Ensure that functional descriptions are kept up to date for each job function.

· Provide clear performance objectives and targets for your staff and monitor their achievement. Take corrective action quickly in case of non-performance or underperformance.

· Train and develop the skills of your staff to increase overall performance.

· Manage and develop good industrial relations with staff and ensure that company objectives are met.

Environment, Health and Safety:

· As EHS Manager provide effective guidance and ensure that EHS procedures are followed effectively by all employees.

· Implement EHS management systems, programmes and procedures as required by corporate EHS to achieve EHS objectives and targets.

· Comply with all EHS reporting requirements and co-ordinate the internal self-assessment on EHS progress, submitting an annual report to corporate EHS.

· Be properly informed of all national and international laws, regulations, codes and practices relating to EHS issues that affect the company and recommend to the company an appropriate course of action.

· Identify and evaluate all existing and potential threats to BAT Benin’s business arising from EHS related risks. Inform and recommend actions to the director responsible and develop/implement agreed internal control systems to minimise those risks.

Housekeeping:

· Adhere to the clean desk policy used by BAT.

· Define housekeeping procedures for the area under your control and ensure that those procedures are strictly followed.

· Implement a record management system for departmental records.
ACHIEVEMENTS

· Achievement of company plan targets relevant to Engineering and EHS.
 

· Machines and services breakdowns minimised due to implemented maintenance system. 
 

· Machines and processes improved, with outputs and quality higher, and waste and energy consumption reduced.

· Projects delivered on time and within budgets.

· Customer departments satisfied with services provided by Engineering.

· Well motivated team established which is able to work with a great degree of freedom.

· EHS culture well established with high level of awareness of policies and procedures at all levels.

· BAT Benin became an acknowledged leader in the field of EHS. Financial loss to the company due to EHS issues is minimised as effective policies and procedures have been implemented.

INDEPENDANT CONSULTANT, 
FULL TIME, January 2003 - April 2006
PART TIME, since May 2011 

SYSMEX EUROPE GMBH, Group of SYSMEX CORPORATION JAPAN, 
Third largest sales of hematology analyzers in the world
Technical Product Support, March 2000 – Jan. 2003                                                                 

African Service Centre, Cotonou – BENIN 

TRAININGS

· Visual FM (VFM – Client FMOH) Training at Vamed Engineering site in Lagos University Teaching Hospital, Lagos – NIGERIA (September 2011)
· Caterpillar Certified Sales Professional. Caterpillar University, College of Marketing and Distribution (18 Février 2009)
· Seminaire de Formation: Leadership, Communication, Motivation and Management of teams for Managers and team Leaders, Cotonou – BENIN (17 to 21 Sept. 2007)
· Maintenance Training: Productive, Preventive and Predictive Maintenance Training at B.A.T Mauritius (30 July – 29 August 2006)

· SAP Training: Key Users Trainers’ Training, SAP Implementation, Ouidah – BENIN (Jan to April 2007)
· SGST Training: Sysmex General Service Training, Niamey-Niger and Hamburg-Germany. (May 2000 et July 2000)
· SF-3000 Training: Training on five parts differential population of Sysmex Haematology analyser, Hamburg-Germany. (August – November 2000)

· XT-Series Training: Training on new Sysmex analysers Casablanca-Morocco. (Oct. 2002)

